December 1, 2012
Dear Friends,
Here’s a summary for you of some of the work of the mission over the past few months,
along with a good number of photos that I hope you will enjoy.
We continue our construction of Catholic primary schools in six of our parish villages. Our
approach in most of these villages has been to start with a classroom for kindergarten children
and then build one new classroom per year for each successive grade as those children move up
and others enter. Primary schools in Togo are from Grades K-6. Here’s how things stand with our
schools:
At Klokpoé construction of all the classrooms for K-6 is finished and all those grades are
full, with an enrollment of almost 300.
At Atchanvé all the classrooms are finished and we have 275 children in Grades K-4.
At Avélébé we have finished building Grades K-4, and we have 160 children in Grades K-3.
At Kpoguéré we have built classrooms K and 1, and 75 children are enrolled in those
classes.
At Avégan we have built classrooms K and 1, with an enrollment of 64.
At Tsati we have built classrooms K and 1 with an enrollment of 60.
Here’s a photo of the children at St. Martin’s School at Atchanvé saying hello to their
friends in America:

Here is a photo of the completed school at Klokpoé:

Our mission bakery is in operation, all run by solar power except the charcoal oven. Bread
was not easily available in our region, but now we are able to provide it at a good price not only
for Atchanvé, where the mission is located, but also for other villages with our delivery vehicle:

Our cassava flour (“gari”) project has become very popular, with 27 villages now
participating. We give the farmers an advance payment to cultivate a field of cassava, and
provide each village with a small mill and a press. When they have finished making the flour, we
put it into sacks, sell it to buyers in the capital and share the profits with the farmers.

This past year was our first harvest, and the harvest yielded 400 sacks of the flour. Next
year it should be much more.

Here is a photo of representatives of the cassava committees from all of our participating
villages, taken after a Mass we offered to ask God’s blessing on this year’s harvest:

Before the mission arrived, there were no toilets in Atchanvé. With some help from back
home, we were able to help the villagers built 20 of these family latrines. The families provide
the sand and carry the water to mix the cement, and the mission provides the materials. The
second photo shows the lucky 20 families with Sister Jacqueline, the director of our medical clinic
who supervised the project, and the third photo shows them giving their thank you gifts of
chickens and some of their moonshine “Togo gin”, which is distilled from palm wine.

As with the cassava flour project and the bakery, our palm oil project is meant both to
help our poor farmers and to provide some income for our mission parish so as to make it selfsustaining so as not to depend indefinitely on subsidies from the U.S. Many of our farmers have
palm trees in their fields with nuts that contain valuable oil, but often the nuts go to waste
because the extraction of the oil by traditional hand methods is so difficult. We were able to
purchase machines to set up a mini-factory to solve this problem. All they have to do now is
bring us the stalks with the nuts. We weigh them and pay them per kilo, and we take it from
there. We also have buyers for the palm oil in the capital.

Of course, all these development projects are meant not only to help the people to help
themselves with their material needs, but also to show them the love of Christ and so help draw
them to Christ and to his Church if possible, always with no strings attached and always
respecting their freedom and dignity. The next photos show our Easter Vigil service with some of
the more than 150 baptisms we did during the Easter season.

The future looks bright for the Church. We have two seminarians from two different
villages in our parish now, and we expect a third young man to enter soon. Gabriel on the left is
in his third year, and Simon on the right has finished his second year. They help out at the
mission during their vacations.

Fifteen volunteers from FOCUS – Fellowship of Catholic University Students – spent most
of the month of July at the mission. FOCUS was founded about twelve years ago to do Catholic
evangelization on U.S. campuses, and they organize mission volunteer trips during student
vacations. They did manual labor at the mission, and also went to several villages to play soccer
in the late afternoon and to show religious videos such as Jesus of Nazareth when the sun went
down, using our portable generator with a projector and inflatable screen. They would hit the
pause button to give brief witness talks through an interpreter. This photo was taken at a
mountain village on Togo’s border with Ghana.

The FOCUS volunteers had a real adventure when we celebrated a Mass to bless a well
that we had done in Ehe-Dzogbedzi, the remotest village in our parish with a population of just
125 – only two of whom were baptized.

It was the first Mass in the history of that village, and we brought our choir to help them
celebrate. The people were very grateful for the well and although there is much idolatry there,
they were happy to have us. But God gave us a small miracle when the front of this pagan
sanctuary where they keep their idols collapsed during the entrance procession. That really
seemed to make an impression, and we hope that we can bring many to the Lord now.

Finally, I wanted to show you this satellite photo of the mission at Atchanvé. The ushaped building two the southeast of the village is the mission center where I live. The nearby
building with the red roof is our school (which has now been completed). The large building to
the far northeast on the other side of the village is the sisters’ convent, and the building just to
the west of that is our medical clinic.

I hope this brings you up to date on things. May God bless and reward you abundantly for
your prayers, sacrifices and generosity to our mission.
Sincerely in Christ,
Father William Ryan

