
         December, 2021 

Dear Friends, 

Here’s the annual report for 2021 from our mission here in Togo.  I hope you enjoy it and that you will 
pass the link along to your friends. 

I say “our” mission because everything here really does belong to our Lord first and foremost, but then 
also to all of you who support us spiritually and materially through your prayers and sacrifices and 
contributions. 

It was a full year and a good one.  Here are some highlights. 

 

FOUR MORE WELLS 

With donations that I received during my U.S. “begging tour” this year, we were able to hire a good, 
reliable well-drilling company to come up from the capital to drill four more wells for villagers that really need 
clean water.  Here’s a video of the first well being drilled: 

 

VIDEO 1 – WELL DRILLING 
youtu.be/1oYgM1D81ok 

This well had a fantastic yield, over 10 cubic meters (10,000 liters) per hour!  It should 
last for many decades and – who knows? – maybe centuries. 

 

The next video shows the test-pumping being done, after the drilling but before the installation of the 
permanent pump.  You can see that the villagers aren’t waiting for that pump to be installed – they’re taking 
full advantage of water from the testing!  The dry season is upon us.   

 

VIDEO 2 – TEST PUMPING 
youtu.be/jJ3-q4X9WhY 

The drilling company had the water from all four wells analyzed at a laboratory in Lomé, 
and it’s perfectly fine.  At the time of the final installation, the well will be disinfected 
just in case, and after a very short time the water will be perfectly clear. 

 

This brings to fifteen the number of wells the mission has been able to provide since I arrived in Togo in 
2006, all with the generous help of people back home. 

Please say a prayer that many more Togolese here will find also another kind of water – the “living 
water” that Jesus spoke to the Samaritan woman about at the well (John 4:10) – the living water of the Holy 
Spirit, channeled to them through the sacraments. 

 

 

  

https://youtu.be/1oYgM1D81ok
https://youtu.be/jJ3-q4X9WhY
https://youtu.be/1oYgM1D81ok


ARCHBISHOP’S FIRST VISIT 

 

The Archbishop of Lomé, Nicholas Barrigah, visited our rural parish in May for the first time, to confirm 
133 candidates, mostly young people but also some adults.  This was a larger number than usual because the 
2020 confirmations had to be postponed due to COVID-19 -- even though we have still not had a single case in 
our area. 

Because of the distance from Lomé, the Archbishop spent the night with us.  Here's a video of the 
traditional African welcome that the people gave to their shepherd the evening before the confirmations: 

 

VIDEO 3:  ARCHBISHOP’S ARRIVAL 

youtu.be/RzQ8YqqpORQ 

We gave the archbishop the tour of the church, the schools and our dormitories.  I thought 
you would enjoy the welcome song that our dormitory girls sang for him: 

 

 

VIDEO 4:  DORM GIRLS SING FOR ARCHBISHOP 

youtu.be/0Ubn6Ecg9kU 

 

 

Here’s a photo of one of the girls being confirmed at the Mass the next day.: 
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RAIN MIRACLE? 

Rain in this part of the country came late this year, and by the end of May the farmers were quite 
worried about their crops.  The village of Avégan, the next village over, asked my great assistant pastor, Fr. 
Jonathan Togbe to come one afternoon and offer a Mass for this intention.  Here’s a photo of Fr. Jonathan 
with the faithful at Avégan in front of the chapel we built there. 

 

 

 

 

 

 

 

 

 

 
 

During the distribution of Communion, a beautiful steady rain -- the kind that's best for crops, not 
violent but plentiful --began to fall, and it lasted until at least a half hour after Mass.  Fr. Jonathan said people 
were jumping up and down for joy in the chapel -- even the old folks!  (I’m not sure how many of the faithful 
properly meditated on the Communion they had just received, but I'm sure Jesus understood). 
 

When the rain fell at the mission too, I realized what had happened.  So, when Fr. Jonathan got back 
home, I collared him at the door and told him to now please go over to our church and offer a Mass for the 
intention that the Lord would send the mission 100 million francs in donations!  (We need to think and pray 
big, right?) 
 

SIGNS FOR ALL OF TOGO’S CATHOLIC SCHOOLS 

A very generous couple in the States paid for several hundred signs to be distributed not just to our 
mission’s schools, but to every Catholic school in Togo – signs meant to reinforce the schools’ Catholic 
identity.  The signs were included in the shipping container that arrived late last year.  Here’s a photo: 

 

 

 

 

 

 

 



For those of you whose French may be rusty, here’s what the sign says: 

“JESUS CHRIST IS THE REASON FOR THIS SCHOOL.  HE 
IS THE TEACHER, INVISIBLE BUT ALWAYS PRESENT IN 
ITS CLASSES.  HE IS THE MODEL FOR ALL ITS 
PERSONNEL AND THE INSPIRATION OF ITS STUDENTS.” 

 The next photo shows the staff at the bishops’ conference holding the signs.  They made sure that the 
seven diocesan education directors in Togo distributed the signs to all the Togolese bishops. 

 

 

 

 

 

 

 

 

 

 

 

On the day we affixed the sign at our grade school here at Atchanvé, the students sang a song of praise 
–  “He is Wonderful.”  Here’s the video: 

 

VIDEO 5:  GRADE SCHOOL STUDENTS SONG 

youtu.be/lq1-fU9aNwM 

 
 

 

AGRONOMY PROJECTS FOR THE FUTURE OF THE MISSION 
 

For some years now, we have been working to make the mission and its projects self-sustaining when 
I’m no longer here.  The main strategy so far has been to plant several thousand teak trees and palm nut trees 
on land that the mission purchased (for an earlier video of our teak tree project, here’s a link: 
https://youtu.be/HchenfLQOAQ ). 

This year we have expanded that to plant several acres of orange trees and cashew trees.  The teak 
trees are very valuable but will take at least ten more years until they are large enough to be harvested, 
although their advantage is that they grow back after being harvested.  The orange and cashew trees, on the 
other hand, should start to yield fruit in just three to five years. 

https://youtu.be/lq1-fU9aNwM
https://youtu.be/HchenfLQOAQ
http://youtu.be/lq1-fU9aNwM


Here's a photo of some of the orange tree seedlings that we purchased.  We kept them at the mission 
and watered them, until the rains finally came and we were able to plant them in their permanent location.  
They are doing well. 

 

 

 

 

 

 

 

 

 

 

 

Here’s a photo of Francois Aviti (in the hat) the agronomist we hired, along with his team of workers.  
They take care of all the trees, clearing the ground around them three times a year, trimming and fertilizing 
them, and checking for pests and diseases. 

 

 

 

 

 

 

 

 

 

 

 

 

 

So, you can see we are trying to plan for the day when the mission can stand on its own two feet and 
not depend on the U.S.  We’re making progress, but realistically, since there was almost no infrastructure at 
the mission when I arrived, and the poverty here is dire, that is going to take some years. 

 



OUR SCHOOLS AND DORMITORIES 

Our six grade schools, one collège (7th-10th grade) and one lycée (11th, 12th, 13th) are thriving, and the 
boys’ and girls’ dorms that we have built for our collège students who come from our other villages now have 
115 residents. 

The earlier video showed the grade school students singing; this next photo shows me with most of our 
collège students (in pink) and lycée students (in blue).  In the background you can see a large study hall that 
we built this year at our girls’ dorm.  It was completed in time for the beginning of the school year in 
September: 

 

 

 

 

 

 

 

 

Most of the Masses here are in Ewe, but every Saturday morning at 8 a.m. I celebrate a Mass in French 
for our dormitory students.  They prepare the readings and the songs, and right after the Mass they are 
required to do some manual labor, mostly farming work with the different crops that we’ve planted to help 
provide the food for their meals. 

These next photos show the dorm students harvesting the corn that they planted in the field behind 
the rectory.  Their next job, in early January when they return from Christmas vacation, will be to start 
harvesting the yams that were planted in the large field behind the church. 

 

 

 

 

 

 

 

 

 

 

  



THREE PARISH CELEBRATIONS 

I’d like to now tell you about our three important religious celebrations that take place during the last 
three months of the year:  in October we celebrate the month of the rosary; in November the Feast of Christ 
the King; and in December we celebrate with great joy our patronal feast of Our Lady of Guadalupe. 

October:  month of the rosary 

Throughout October the faithful gather in front of the church after the evening Mass for the recitation 
of the rosary.  This year for the first time we were able to do it in front of the twenty small grottos that we 
have built, representing the joyful, luminous, sorrowful and glorious mysteries – ten grottos on each side of 
the courtyard, as shown in this photo: 

 

 

 

 

 

 

 

 

 

 

  Here’s a photo of the grotto with the fourth glorious mystery: 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

The wooden carvings in the grottos were done in Peru and shipped to the States, and then to Togo in 
one of our containers.  They were stored here for several years before we finally raised the funds to build the 
grottos.  We ordered the plaques here in Togo from a marble quarry run by some Italians.  The languages on 
the plaques are French, which is the official language of Togo, and Ewe, which is the local language in most of 
southern Togo. 

Each grotto is permanently sealed to protect the carvings from insects, and we were able to install 
lamps connected to our solar energy system to light them up at night, as you can see in the next photo. 

 

 

 

 

 

 

 

 

 

 

After praying in front of the mysteries, we finish the rosary by saying the final prayers at the larger 
central grotto.  We are still working to complete this grotto, but we have already placed there the bronze 
statues of Our Lady of Guadalupe and St. Juan Diego that were made in Mexico and arrived in last year’s 
shipping container.  Here’s a photo of the statues.  That’s our young Sister Noella Lucie in the photo.  She 
made her vows just last year, and arrived at the mission in September to work in the parish office here. 

 

 

 

 

 

 

 

 

 

 

The next video shows the grand finale – the songs at the end of the rosary at the central grotto on the 
last evening of October, with 200-300 people attending.  The sister in the video with the glasses, sitting next to 
Sr. Noella Lucie, is Sister Justine, who also arrived recently to take up her duties as director of our medical 



clinic.  Playing the keyboard is Michel, one of two seminarians assigned to a pastoral year here at the mission.  
The other seminarian with the megaphone is Richard.  Both will enter the major seminary in October.  A 
couple of our students are playing the drums. 

 

 

VIDEO 6 SONGS AT END OF ROSARY 

youtu.be/UZqKPXc-6cg 

 

 

November 21:  Feast of Christ the King 

Here in Togo parishes celebrate this day with a huge procession after Mass.  We celebrate it in 
different villages from year to year.  This year we had it here, and we invited our catechists from all our 
secondary stations to renew their commitment during the Mass.  Here’s a brief video of the catechists re-
affirming their promise to hand on the faith with faithfulness and dedication.  (That’s my voice at the end, 
doing my best to give the closing prayer and blessing in Ewe!) 

 

VIDEO 7 CATECHISTS’ PROMISE 

youtu.be/xwiiYuVwE_E 

 

 

After the Mass the procession began, with Fr. Jonathan carrying the monstrance with the Blessed 
Sacrament all through the village, stopping at three temporary altars placed at strategic points.  Here’s one of 
the altars, to give you an idea: 
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The next video shows the procession, with the people leading the way and Fr. Jonathan in the 
background.  Here you can see that they pause for a moment, just to give everyone a chance to face the 
Eucharist and sing praise: 

 

VIDEO 8 – CHRIST THE KING PROCESSION 

youtu.be/7jmU79BNva8 

 

Before the procession arrived at one of the altars, the chief of the village (standing next to a Catholic 
chief from a neighboring village) offered words of welcome and reverence to our Eucharistic Lord.  In the Ewe 
language, the word “chief” –  fía –  is the same as the word for “king”, so the chief’s reverent greeting and his 
libation made Jesus’ title “King of Kings” truly come alive.  Here’s the video: 

 

VIDEO 9 – TWO CHIEFS GREET THEIR KING 

youtu.be/e8u9EsbgOeM 

 

 

The next photo shows the crowd at the third altar, placed on the terrace of our collège and lycée: 
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December 11-12:  Patronal Feast of Our Lady of Guadalupe 

This is a great occasion for our parish.  It begins with a concert on Saturday evening in front of the 
rectory.  Of our 14 secondary stations, 11 are large enough to have a choir.  We choose a random order for the 
choirs, and each one sings an entrance song while dancing its way up to the porch of the rectory where the 
choir then sings its main song.  The choirs take real “village pride” in their performance, and often will practice 
for weeks ahead of time.  The next video shows the choir from Avégan. 

 

 

VIDEO 10 – AVEGAN CHOIR 

youtu.be/nr-pkYADO4o 

 

 

We finish Saturday evening with a holy hour, with exposition of the Blessed Sacrament on the porch – 
although it must be said that by this time most of the smaller children are sleeping!  After the holy hour, those 
who have come from our outlying villages go to our grade school to sleep on mats in classrooms. 

The Mass on Sunday morning in our large parish church is the biggest Mass of the year.  Afterwards, 
everyone comes back over to the rectory for the theatrical presentation of the apparitions of Our Lady of 
Guadalupe. 

I told the people in my homily this year that the gospel has been called “the greatest story ever told” 
but I really think that the Guadalupe story is the second-greatest, especially since it led to the greatest miracle 
of evangelization in history.  And I believe our annual play is the best possible way to pass the story along to 
the young people of our parish, since we always have the youth do the acting. 

People occasionally will ask me “What is Our Lady of Guadalupe doing in Africa?!”  But that question 
doesn’t even occur to the people here.  They know that all the saints are for the universal church, which is 
God’s  worldwide family of faith.  They are very proud that the Church’s rich spiritual heritage now belongs to 
them, and they are especially proud that Mary is now their patroness under this title. 

For those of you who may not be familiar with the Guadalupe story, I have included as an appendix to 
this report an English translation of our whole play. 

The play begins with a narrator reading, in Ewe, a short introduction.  Then the opening scene shows a 
group of African pagans led by an African féticheur (I suppose the best translation in English would be “witch 
doctor”).  It was the kids themselves who decided to reenact – in this Africanized way – the terrible Aztec 
practice of human sacrifice that was so common before Our Lady’s appearances.  Here’s the video of the 
opening scene: 

 

VIDEO 11 – PAGANS DANCING 

youtu.be/AASXNnxSIRI 

\ 

 

https://youtu.be/nr-pkYADO4o
https://youtu.be/AASXNnxSIRI
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http://youtu.be/AASXNnxSIRI


Here’s a photo of two of the victims.  This also was the kids’ idea – really, they arranged this scene much 
better than I could have! 

 

 

 

 

 

 

 

 

 

The play then proceeds with the encounters of Our Lady with Juan Diego, his unsuccessful attempts to 
convince the archbishop that it really was the Blessed Virgin Mary who was requesting that a chapel be built, 
the cure of Juan Diego’s uncle, and the climactic scene when Juan Diego brings the roses to the archbishop as 
the sign from Mary that he had requested – and then shows him the even more miraculous sign of her image 
imprinted on his cloak, pregnant with the Christ child.  Here are photos of some of those scenes, including the 
climactic one.  You can see the crowd of children on the sidelines, watching the action intently.  They will 
remember this for the rest of their life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Our play doesn’t quite end there, though.  The narrator goes on to tell of the explosion of baptisms in 
Mexico in the years following the apparitions – an estimated nine million in ten years.  The final scene 
dramatizes this, as the pagan followers of the féticheur convert to Christianity, abandoning him one by one to 
kneel before the archbishop for baptism, and then joining Juan Diego and the other Christians.  Finally, the 
féticheur himself decides to be baptized.  Here is a photo of that final scene. 

 

 

 

 

 

 

 

 

 

 

We hope this scene echoes the call to faith and baptism of multitudes here in Togo.  We want every 
last one of them with us in the kingdom of heaven. 

I’ll finish here with a reminder that we pray for all our friends and supporters every Sunday, at the 
mission church and at every one of the chapels in our secondary stations.  Thanks again for your support.  If 
you can help us out with a contribution online or by check, visit our Donate page for details - 
togomissionparish.org/donate.  I promise you that I’ll do my best to use it well.  I wish all of you a blessed 
Christmas and a grace-filled 2022. 

Yours in Christ, 

Fr. William Ryan 

 

  

https://togomissionparish.org/donate/


APPENDIX :  ENGLISH TRANSLATION OF SCRIPT FOR THE GUADALUPE PLAY 
 

INTRODUCTION 

Once upon a time, in Mexico, a country a long way from Togo, there lived a people who did not know the true God and his son Jesus 

Christ.  They were advanced in certain ways – they had commerce, they had an emperor who controlled an army, they even had 

doctors and scientists.  But their civilization was corrupted by paganism.  They worshipped demons.  They thought they had a 

religious obligation to offer human sacrifice to those demons, especially to Satan under the title “Drinker of Blood” and “King of 

Darkness.”.  Every year they killed more than 50,000 victims in their temples.  Of every five children who were born, one was 

sacrificed to their false gods. 

One day white men arrived from Europe.  They were horrified at what they saw.  They took military control of the country.  But they 

could not change the religious attitudes of the people.  The missionaries were good, and they made a great effort to evangelize the 

people, but many other whites who governed the land were wicked, and because of their cruelty most of the people refused to become 

Christian.  Very few wished to be baptized. 

But all that changed when the Virgin Mary came down from heaven and appeared at Guadalupe. 

Today there is a great basilica built on the site of the apparitions of the Virgin Mary.  In the basilica is found the cloak of Juan Diego 

on which Our Lady of Guadalupe miraculously left her image.  It was a cloak of poor quality that should have disintegrated in ten or 

twenty years at the most.  But after nearly 500 years it shows no sign whatsoever of deterioration and its origin defies all scientific 

explanation. 

Each year more than 10 million pilgrims visit the Basilica of Our Lady of Guadalupe to pray before the miraculous image of the 

Virgin Mary.  It is the most popular Marian sanctuary in the entire world.  Four times Pope John Paul II visited the Basilica and 

prostrated himself before the image to implore Our Lady’s maternal assistance. 

Now, Our Lady of Guadalupe has arrived in our beloved Togo.  She has come to this new parish as our patroness and our queen.  She 

opens her arms to us also, to offer us her maternal love and protection.  Surely, she will help us to accomplish our mission of 

evangelization.  She will teach us respect for human life and in particular the value of the child waiting to be born.  For, of all the 

apparitions of the Virgin Mary, this is the only one in which she appeared pregnant.  That is why we celebrate her feast in the days just 

before Christmas. 

Here, then, is the story of the apparitions of Our Lady of Guadalupe. 

SCENE 1 

[Presentation of pagan practices, before Our Lady of Guadalupe appeared] 

SCENE 2 

A man named Juan Diego was one of the few Catholics.  He was a humble man, who prayed to the true God every day, and he 

followed the way of Jesus.  Early in the morning on the feast day of the Immaculate Conception, he was walking several kilometers to 

attend Mass.  When he drew near to a hill, he heard some beautiful music and a sweet voice that called his name: 

“Juan Diego, Juan Diego” 

The voice was so sweet and pleasant that Juan Diego did not fear – on the contrary, he rejoiced to hear it.  He climbed to the top of the 

hill and he saw a Lady of extraordinary beauty who stood before him and told him to come forward.  He was amazed at her unearthly 

beauty, and her clothing shone like the sun.  She spoke to him: 

“Juan Diego, the dearest of my sons, where are you going?” 

He answered: 

“My Lady, I am going to Mass to follow the divine teachings that have been given to us by the priests of Our Lord.” 

She then spoke to him again: 

« Know and understand well, dearest of my sons, that I am the Perfect and Perpetual Virgin Mary, mother of the True God 

through whom everything lives, the Lord of all things, who is Lord of heaven and earth. 

“I ardently desire a temple to be built here for me where I will show and offer all my love, my compassion, my help and my 

protection to the people.  I am your merciful mother, the mother of all who live united in this land and of all mankind, of all 

those who love me, of those who cry to me, of those who trust in me.  Here I will hear their weeping, and I will remedy and 

alleviate their sufferings, necessities and misfortunes. 



« To accomplish what my clemency demands, go to the residence of the Bishop of Mexico City and tell him that I sent you and 

that it is my desire to have a temple built here.  Tell him all that you have seen and heard. 

“Be assured that I will be most grateful and that I will reward you and make you happy after all the efforts that you will make 

and all that you will endure for this. 

“So, then, you have heard my instructions, my humble son.  Now, go and do your best.” 

At this, he knelt before her and said: 

My Lady, I will obey your instructions.  Now I, your humble servant, must leave you.” 

And he left to accomplish his task, taking the path that led straight to the palace of the archbishop. 

SCENE 3 

Upon his arrival at the palace, he tried to see the archbishop.  He pleaded with the attendants to announce his visit.  After a long wait 

he was informed that the archbishop had ordered that he be allowed to enter 

Entering, he bowed and knelt before the archbishop and transmitted to him the message from the Lady from heaven.  After hearing his 

words and his message, the archbishop found it hard to believe, and he told him 

“You must leave, my son, and perhaps I will see you if it seems right.  I will reflect on the request for which you came.” 

Juan Diego went away sad because the mission had not been accomplished.  

SCENE 4 

He returned directly to the hill and encountered the Lady from heaven who was waiting for him at the same place where he had seen 

her the first time.  Seeing her, he knelt before her and said: 

“My Lady, I went where you sent me, to follow your instructions.  With much difficulty I was able to be admitted to the 

archbishop’s office and I gave him your message.  I listened to me but his answer gave me the impression that he did not 

believe me.  He thought your desire to have a church dedicated to you was just an invention on my part. 

“This is why I strongly urge you, my Lady to entrust the fulfillment of your message to someone important and well known 

who would inspire respect and esteem, so that he will be believed.  For I am nothing, just a humble peasant, and you, my Lady, 

you have sent me to a place where I never go.  I beg you, excuse me!” 

The Virgin Mary replied: 

“Listen, my humble son.  You must understand that I have many servants to whom I could entrust this task, but it is you 

whom I have chosen and have asked to help me.  I implore you earnestly, and firmly order you to go tomorrow to see the 

archbishop to make known to him my desire.  And tell him also that it is I, in person, Holy Mary, Perpetual Virgin, mother of 

God, who have sent you.” 

Juan Diego replied: 

“My Lady, I do not wish to give you trouble.  Joyfully I will obey your instructions.  Tomorrow afternoon I will come back to  

give you the archbishop’s answer.” 

And he went to his home to rest. 

SCENE 5 

The next day, Juan Diego left his house before dawn and began his journey.  Around ten o’clock he arrived at the archbishop’s palace. 

Once again, he had many difficulties.  But finally, he managed to see the archbishop.  He knelt before him.  Saddened, he wept as he 

made known the instructions of the Lady that a chapel be built where she wished. 

The archbishop, in order to be convinced, asked him many questions.  But in spite of Juan Diego’s detailed explanations, the 

archbishop gave him no credence.  He told him that in order for him to believe that he was really sent by the Lady from heaven he 

would need to see a sign. 

Juan Diego accepted this immediately.  Seeing this, the archbishop dismissed him.  He ordered the guards to follow him and to see 

where he went and with whom he spoke.  But they lost him from sight.  They looked everywhere but could not find him.  So, they 

came back to the archbishop tired and upset.  They determined that if he were to return, he would be detained and severely punished, 

to teach him not to lie and deceive. 

 



SCENE 6 

Meanwhile Juan Diego was with the Blessed Virgin and reported to her the response of the archbishop.  The Lady after listening to 

him said: 

“Very good, my little one, you will go back to the archbishop tomorrow with the sign that he asked for.  With that, he will 

believe.  I will wait for you here tomorrow.” 

And Juan Diego left. 

SCENE 7 

When he returned to his home, he found that his uncle had fallen sick and the illness was grave.  Juan Diego summoned a doctor right 

away, but the doctor told him it was too late, that his uncle’s condition was worsening.  His uncle ordered him to go at dawn  to seek a 

priest to hear his confession and prepare him for the end.  He was sure that he was going to die. 

SCENE 8 

Before dawn, Juan Diego left to look for a priest.  As he approached the hill, he remembered that he had an appointment with the Lady 

to receive from her the sign for the archbishop.  He said to himself: 

“If I continue this way, surely the Lady will see me, and will detain me so that I can take the sign to the archbishop.  But isn’t 

the first concern to go quickly to call a priest for my uncle who is at the point of death?” 

So, he made a detour around the hill so that the Lady would not see him.  But he saw her come down from the hill.  She approached 

him and said to him: 

“What is the matter, my little son?  Where are you going?” 

Ashamed, he bowed before her and greeted her, saying: 

« My Lady, how are you this morning?  I have to tell you something that may not please you.  Know that my uncle is gravely 

ill.  He has caught the plague and is at the point of death.  I must go in haste to call one of your priests, so that he can hear his 

confession.  But if I leave, I will return here very quickly to take your message.  My Lady, pardon me, be patient with me.  

Tomorrow I will come very quickly.” 

After listening to his words, the Holy Virgin replied: 

« Listen to me and understand well, the least of my sons, 

Nothing should frighten you or worry you. 

Let not your heart be troubled. 

Have no fear of this sickness, nor of any other sickness or anxiety. 

Am I not here, who am your mother? 

Are you not under my protection? 

Am I not your fountain of life? 

Do you not rest peacefully in my heart? 

What more do you wish for? 

Do not be sad or troubled by anything. 

Do not be afflicted by the illness of your uncle; he will not die from it. 

Be assured that he is already cured.” 

 

And at that moment his uncle was healed! 

When Juan Diego heard these words from the Lady from heaven, he was greatly consoled.  He was happy.  He asked her to grant him 

leave to go see the archbishop, and take to him the sign as proof. 

She said to him:  « Climb, my humble son, to the top of the hill.  You will see different flowers.  Cut them, gather them together 

and then bring them back to me” 

Juan Diego climbed the hill and when he arrived at the summit, he was astonished to see a that a variety of beautiful roses well before 

the season when flowers should have blossomed.  He immediately began to pick them, gathering them together in his cloak.  He 

immediately descended the hill and took the roses to the Lady.  Seeing them, she took them in her hands and re-arranged them in his 

cloak. 

She said to him: “This variety of roses is a proof, a sign that you will take to the archbishop.  You must tell him in my name 

that he will thus see my desire and be conformed to it.  You must tell him everything, that I ordered you to climb to the top of 



the hill and to gather the flowers, so as to be able to persuade the archbishop to offer his support to my request that a church 

be built.” 

After the instructions of the heavenly Lady, he set off immediately to see the archbishop.  He was glad, and certain he would succeed.  

He carried the contents of his cloak very carefully, so that nothing fell out.  

SCENE 9 

He arrived at the episcopal palace.  He begged the guards to tell the archbishop that he wished to see him, but none of them agreed to 

do so.  He waited a long time.  Finally, the guards drew near to him to find out what he was carrying. 

Juan Diego, seeing that he could not hide it, and knowing that he would be harassed, opened the cloak just a bit to show the flowers.  

The guards were amazed at their freshness and beauty.  They attempted to pull some out but were unable to do so. 

Then they went to tell the archbishop what they had seen.  The archbishop understood that he had brought the sign.  He went out 

immediately to see. 

Juan Diego knelt before him and said: 

“Your Excellency, I have done what you ordered.  I went to the Lady from heaven, Holy Mary, the mother of God after you 

asked for a sign, a proof, so that you could believe that you must build a church where she asked.  She agreed to your request.  

She sent me to gather a variety of floweers.  I bring them to you and I give them to you.  Here, receive them.” 

He unfolded his cloak where he had placed the flowers, and when all the roses fell to the ground, there suddenly appeared on the cloak 

the precious image of Holy Mary, the ever-virgin mother of God. 

When the archbishop saw the image, he and all those present fell to their knees and trembled.  The archbishop, with tears of sadness, 

prayed and begged forgiveness for not having believed.  When he arose, he untied the cloak with the image of the heavenly Lady from 

around Juan Diego’s neck.  He took it and placed it in his chapel. 

SCENE 10 

When the archbishop displayed the image of the beautiful Lady from heaven in his chapel at the main church, great crowds of people 

came to see it. 

The whole city was seized with excitement.  Everyone came to see and admire the holy image and to pray before it.  They marveled at 

this divine miracle, because they understood that no human being in this world had painted the precious image. 

Pagan practices in the country came to a halt.  Before the apparition of Our Lady of Guadalupe, the people refused baptism, but now 

they insisted on it.  Everywhere the missionaries went, families came running from their villages, demanding with loud cries to receive 

instruction to become Catholic Christians. 

In the ten years after Our Lady of Guadalupe appeared, before the deaths of Juan Diego and the archbishop, more than nine million 

baptisms were performed.  This was the greatest work of evangelization in the history of the Catholic Church. 

[Presentation of the baptism of the pagan converts] 

 

*** END *** 


